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Nestlé progress in implementing regenerative agriculture at scale
2024 status (based on 2023 data)  

CHF 1.2 billion 
committed investment by 2025 to spark regenerative agriculture across our 
supply chain

Nestlé Agriculture Framework 
and tools published in 2022 outlining our vision and methodology 

Category initiatives 
to scale up regenerative agriculture in dairy, cereals, coffee and cocoa supply 
chains

* Details available in Nestlé CSV & Sustainability report 



Nestlé Agriculture Framework
A holistic model to advance the regeneration of our food system

Nestlé model:

• relying on agroecological
principles

• locally relevant 

• putting the farmer at the center in 
a just transition approach

• guiding principles and practices 
leading to positive environmental
outcomes



Regenerative Agriculture’s priorities and main actions
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Drive soil
conservation

Use organic
fertilizers

Develop
natural habitats

Use less
chemicals

Protect
watersheds

Integrate
livestocks

Keep permanent &
diversified soil cover,

with minimum 
soil disturbance.

Develop intercropping

Replace synthetic
by organic fertilizers

Increase natural habitats 
within the farmland and 

at landscape level, 
develop agroforestry

Continuously reduce
the use of synthetic

herbicides & pesticides

Ensure regeneration of 
the water cycle in water 

stressed areas

Optimize pasture
management & 

maximise the value of 
manure; circular flow of 
energy & nutrients from

barn to soil

Collaboration with external partners: TNC, Wageningen, CIAT, Earthworm …

while MAINTAINing OR INCREASing YIELDS and farmers income



3 pillars for a just transition
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Tech support –
share best practices

R&D - Nestlé Agriculture
Science Institute

Incentivize and de-risk
transformation



Regenerative agriculture in practice: what does it look like?

Cover crops Agroforestry

Biodiverse pastures Biodigester

Peer to peer training 

Planting hedgerows



Agroforestry and regenerative agriculture
To improve farmers’ livelihoods and advance on our net zero pathway



21 October, 20248

Training  farmers and the younger generation
Achievements in Honduras   

Objectives

• Train participants to produce 
higher quality coffee.

• Promote agri-preneurship
among participants

• Spread and promote
Regenerative Agriculture 
Practices

how

• Mobile schools to reach
remote áreas

• Online core module: 5 topics
(44 Hours) 

• Specialized Topics ( 5-7Hours)

Achievements

34 1179

5200

7507

5629

2019 2020 2021 2022 2023

52% Women 48% Men

54% are younger than 28
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DAIRY
Implementing incentives to support farmers in transitioning

Cocoa – the Income Accelerator Program DAIRy – Nature por Ninho

• Launched in 2022
• Ghana and Cote d’Ivoire

• Model: conditional cash payments to cocoa farmers

• Launched in 2021
• Brazil 

• Model: 3 levels of premium associated to successful
implementation of regenerative agriculture practices 



Macro forces are shaping consumer aspirations to eat well and live sustainably
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Global health 
challenges

Expanding 
health literacy

Loneliness, 
isolation, 
anxiety

Shifting 
demographics

Cost of 
living crisis

Geopolitical 
volatility 

Globally 
interconnected

Global 
discovery

Changing 
structure of work 

(& home)

Rising 
inequality

Fluid 
identities

Climate 
change

Resource 
scarcity

Gen Z: 
Anxiety to 

Action

Democratization 
of “authority”

Tech acceleration 
& digital ethics

Fragmented 
communities

Urbanization

Globally, 93% 
aspire to achieve 

a balanced diet

66% I want to buy sustainable 
products & brands will have to make 
sure I can still afford to do that

49% I’ve stopped buying certain 
products because of their 
impact on the environment

Sources: 1) Diet: Kantar Good For You Global Survey May 2022. 2) Sustainable & ‘Stopped buying’ from WARC Global Barometer Survey 2022 



Key relevant consumer trends
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Food as First 
Medicine

Emotional 
Wellbeing

Good for Me     
& the Planet

Traditional Nutrition, 
Health & Wellness

Building resilient 
systems

Ethical 
consumption



Increasing Expectations from all stakeholders

12 Source: Corporate Citizen, 2022

Majority owner

Owner

ESG Evaluation launched 
2019; ESG Credit 
indicators announced April 
2021.

Acquire
d 2016

Broad market index family 
launched 2019.

Provides 
data

Expanded to include 
Environmental & 
Social scores in 2018.

Acquired 
2015

Acquired 2018

Launched ESG Relevance 
Scores in 2019 and ESG 
Vulnerability Scores in 
2020.

*

*

*

*

Part-
acquired 
April 2019

Part-
acquired 
2017; fully 
acquired 
2020

Aligned with 
TCFD in 2018.

*

*
Launched ESG Issuer 
Profile Scores and Credit 
Impact Scores in 2020.

Provides 
data

ESG scores inform 
FTSE4Good and 
other indexes.

*
ESG ratings inform 
over 1,500 ESG 
indices.

Provides 
data

*
ESG Scores and Data 
launched February 2022.

“R-Factor” 
methodology 
launched 2019.

Provides 
data

ESG Dashboards providing 
3rd party data to investors.

Provides 
data

Provides 
data

SASB/IIRC 
merged June 
2021.

Acquired 
ratings arm 
Nov 2019

Align surveys

Launched Climate 
Awareness Scorecard in 
2020.

Proprietary performance 
scores launched Sep 2020.

FORTUNE/Refiniti
v partnership 
launched Oct 
2020.

Ratings integrated into 
Morningstar ESG Risk 
Assessment in May 2021.

Provides 
data

New organization 
launched 2021

ESG ratings launched 
September 2021.

Informs

ESG Book data platform 
launched December 2021.

Provides 
data

Provides 
data

Informs

Sustainability 
data launched 
January 2022.

Provides 
data

* Big 3 credit raters
* Big 3 index providers
* Big 2 proxy advisers

(investors, regulatorS, raters …)



The ideal agricultural raw material
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• Traceable up to farm level • Consumers know where the raw material 
comes from, and how it has been produced 

• 100 % safe food

• Positive to the environment & 
society

• Differentiated

• Free of any contaminant - No harmful 
chemicals have been used to produce them

• Raw material contributes to the restoration of 
degraded environment and improves farmers’ income

• Raw material enables a consumer claim, bringing 
brand competitive advantage



Our framework to Minimize the risk of synthetic pesticides on nature 
as part of our journey to help restore ecosystems … there is no magic
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We have clustered compounds based on international classifications and prioritize actions

Adoption of innovative alternatives
Remove – Reduce – Replace - Restore

Protect pollinators, soils and natural habitats Protect farmers livelihoods



alternative solutions TO SYNTHETIC PESTICIDES
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we are BRAND & 
technology 

agnostic 

but the following 
attributes are a must …

• Ensure Food safety and legal compliance

• Contribute to the restoration of natural ecosystems

• Maintain or improve yields and farmers’ income

• Operationally scalable

• With proven and scientifically demonstrated impact, in 
local conditions



Thanks for 
your 
attention
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