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• Market grew slowly until early 2000s
• Multiple pivotal moments over last 

15 years have positively impacted 
biocontrol market:

• 2012 – Entry of global companies

• 2010-2021 – Positive investment climate

• 2020-2024 – Brazil expansion into row crops

Global Biocontrol Market (Bn USD) 
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• Global Market Value: US$1.0 - $1.5 Bn

• Global Growth Rate: >16% CAGR

• Market dominated by large number of 
small entrepreneurial companies

• Fewer than five companies with 
>$100 million revenue

• North America and EU represent 
majority of market
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• Sudden entry of multiple global crop protection companies

• Bayer acquires AgraQuest

• Syngenta acquires Pasteuria Bioscience

• BASF acquires Becker Underwood

• Dramatic increase in market access for acquired companies

• New entrants boost credibility of biocontrol technology in 
the eyes of distribution and growers

• Increases investment in biocontrol product development

• Signals established crop protection companies see 
biocontrol as future growth opportunity

• Fuels a surge of investor interest in biocontrol

Pivotal Moment 1

MULTINATIONALS 
ENTER THE MARKET

Pivotal Moment 1

MULTINATIONALS 
ENTER THE MARKET
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Where did that pivotal 

moment take us?

• Today: Huge number of 
companies active in biocontrol

• Includes many established 
companies investing in the 
space as well as a large 
number of startups

• What factors provided funding 
for all of these startup 
companies?
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• Historically low interest rates 2009–2021 helped drive VC & 
PE investment that provided capital to startup biocontrol 
companies, fueling continued innovation and expansion

• Rapid increase in interest rates in 2022 resulted in a more 
constrained investment climate

Pivotal Moment 2

INTEREST RATES 
DRIVE INVESTMENT

Federal Funds Target Rate — Upper End 
2000–2024
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• Biocontrol emerged in the US and Western 

EU fruit and vegetable markets

• Early success and expansion in these crops 

were the engine that fueled the early growth 

of the global biocontrol market

• These markets are now maturing and growth, 

while healthy, is slowing

• Expanded use of biocontrol in Row Crops is 

key to future growth
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• Brazil becomes the first market where biocontrols have 
been widely adopted in row crops 

• Microbial bionematicides and bioinsecticides use has 
expanded dramatically in Brazil

• Growth in Brazil can be attributed to government support 
that provides economic incentives, basic research, grower 
education, and an improved regulatory process to facilitate 
biological adoption

• Extensive bio adoption in soybeans – combined with 
continued expansion of soybean-planted hectares – is a key 
driving force in this crop

• Today, LATAM is the fastest growing biologicals market in 
the world, led by this rapid expansion in Brazil

Pivotal Moment 3

BRAZIL ROW 
CROP SUCCESS
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• Global Market Value: Approaching US$9.0 Bn

• Global Growth Rate: >12% CAGR

• Multiple companies approaching US$500 
million in revenue with more than 10 
companies now with >$100 million revenue

• While North America is currently the largest 
region, Latin America is rapidly gaining and 
will take the lead by end of decade.

2024



The Biological Products Industry’s Premier Strategic Business 

Consulting & Market Research Firm

11

• Global value US$1.5B

• Global CAGR >16%

• Many small companies

• Few companies >$100M

• US & EU dominate 

2010 3 Pivotal
Moments

Global Companies Enter

Strong Investment

Brazil Row Crops

• Global value near US$9B

• Global CAGR 12%

• Increasing consolidation

• Several companies >$500M

• LATAM drives growth

2024
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THANK YOU FOR YOUR 
KIND ATTENTION!

Please visit us at Booth 157

QUESTIONS?

mailto:rick@dunhamtrimmer.com

